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Part IV 

Narrative Description of Past, Present, Planned Activities

All the activities of the Missionary Society John Paul II since its inception are published on our website (www.missionarysociety.org) under the “Calendar” section.  The activities include:
1.  Weekly Community Meetings.  The members of the Missionary Society John Paul II meet regularly on every Thursday of every week for the purpose of community prayer, religious formation, and planning missionary activities.  The meetings are approximately from 7:00 PM to 10:00 PM and they take place at the different homes of the members in the city of Miami.  This activity furthers the religious nature of the Missionary Society John Paul II (an exempt purpose).  The activity does not require any funding.
2.  Monthly Mass Attendance.  The members of the Missionary Society John Paul II celebrate the Eucharist together at a local parish in Miami approximately on a monthly basis.  The mass usually lasts one hour.  The mass is celebrated by the parish priest. This activity furthers the religious nature of the Missionary Society John Paul II (an exempt purpose).  The activity does not require any funding.

3.  Missionary Trips.  The Missionary Society John Paul II has not conducted any missionary trips yet.  In the near future, the Missionary Society will begin spending approximately four to six weeks during the year (approximately two weeks at a time) doing religious activities in other countries (i.e., Cuba, Dominican Republic, and/or Haiti).  All the missionary activities will only be of a religious and charitable nature (i.e., conducting religious retreats, Bible classes, visiting families and inviting them to come to Church, youth encounters, family workshops, etc.).  During the missionary trips the members of the Missionary Society will assess the material needs of the people and communities where the Church authorities assign us to works and then offer our material help (i.e., food, clothes, construction materials, etc.).  All help will be provided through the Catholic Church.  This activity furthers the religious and charitable nature of the Missionary Society John Paul II (the exempt purposes).  The activity is funded through fundraising.
4.  Awareness Program and Fundraising.  The Missionary Society John Paul II has not conducted any fundraising activities yet.  We seek to educate people about the new evangelization and our Christian responsibility of attending to the poor and needy. In the near future we will conduct fundraising activities as follows:


a. Group Presentations.  The members of the Missionary Society John Paul II will conduct workshops about John Paul II’s new evangelization in parishes, parochial schools, youth ministry groups, and corporations.  Initially these presentations will be in the South Florida area, but in the future they may span to any place in the United States or elsewhere in the world where they invite us.  Typically, the presentations will last approximately one to two hour and we plan to do between five and ten presentations a year.  As part of these presentations, the Missionary Society will ask for financial support for the missionary work.  The funding for printed materials that are given in the presentation comes from members’ donations.


b. Community Fundraising Events.  The Missionary Society will sponsor community fundraising events like music concerts, dances, raffles, theater presentations, and dinners.  Each one of these events will last approximately four hours and is conducted by the members of the Missionary Society.  During the event, the Missionary Society will do a presentation of its missionary work and solicit additional financial support for its missionary projects.  The events will be funded by member donations.
5.  New Evangelization Workshops.  The Missionary Society will conduct weekend workshops (Saturday and Sunday) to learn about the writings of John Paul II about the new evangelization.  The event is conducted by a pastoral team made-up of members of the Missionary Society.  We have had one such workshop the weekend of September 13, 2008 in Miami.  There was no expense to the Missionary Society for the workshop.  
6.  Executive Committee Meetings.  The Executive Committee of the Missionary Society meets on the first Monday of every month to plan the activities of the Missionary Society.  The meetings last about two hours, is conducted in the main office, in a parish hall, or in the home of one of the members (all in Miami).  This activity furthers the religious and charitable natures of the Missionary Society John Paul II (exempt purposes).  The activity does not require any funding.

7.  Meetings of the Board of Trustees. The Board of Trustees will meet every year during the month of May.  This meeting will regularly take place in Miami. The meeting will last about four hours and will be conducted by the Chairperson of the Board of Trustees.  If the meeting requires traveling, each Trustee will be responsible for paying for their individual travel expenses.  
Part V
2a Family Relationships among officers, directors, or trustees

One of the central tenets of the Missionary Society is that missionary work ought to be done as a family; therefore it is very likely that members of the same family participate in the Missionary Society as officers, directors, and trustees.  Currently, the relations are as follows:


1.  Mr. Adriano Garcia and his wife Olga María Mayoral-Garcia are founding members, Trustees, and officers.  Mr. Adriano Garcia is the President of the Corporation and his wife Mrs. Olga María Mayoral-Garcia is the Treasurer.  

2.  Mr. Marzo Artime and his wife Iliana Artime are founding members, Trustees, and officers.  Mr. Marzo Artime is the Vice-President of the Corporation and his wife Mrs. Iliana Artime is the Secretary.

3a Compensated officers, directors, trustees, or employees
	Name
	Qualifications
	Weekly

Hours
	Duties

	Adriano Garcia
Trustee, President
	30+ years exp. Missionary work, in Mexico, Dominican Republic, and Haiti.
	10-15
	Coordinate meetings, organize mission efforts, and serve as liaison with local bishops.

	Marzo Artime
Trustee, Vice President
	Ph.D. Candidate in Practical Theology, 30+ years of pastoral and missionary experience.
	10-15
	Theological formation, help organize mission efforts, and serve as liaison with Rome.

	Olga Mayoral-Garcia
Trustee, Treasurer
	MA in Business Administration, bookkeeping experience, 30+ years of pastoral and missionary experience
	5-10
	Keep financial records, prepare financial reports.

	Iliana Artime
	MA in Education, 30+ years of pastoral and missionary experience.
	5-10
	Keep minutes and historical records.



From its inception to the present time and for the immediate future all the members, officers, and Trustees are volunteers who do not receive any monetary compensation for their work or participation in any of the activities of the Missionary Society or for serving in any capacity in the Missionary Society.  The Missionary Society has not employed nor is it planning to employ or contract any independent contractors.

If in the future the Missionary Society is in a position to hire paid employees or to compensate monetarily any of its officers, it will follow all the practices recommended of Part IV of Form 1023.  The Bylaws of the Missionary Society require that all Trustees be volunteers and they shall not be compensated monetarily for their service as Trustees.
Part VI 
1a Individual to whom the Missionary Society in carrying out its exempt purposes provides goods, services, or funds

The Missionary Society will provide goods to the poor and needy such as food, housing, and medications through different program that will be designed and implemented in the near future.  For example, we are considering a nutrition program to provide three meals a day to poor and needy persons 65 years old and older in Cuba.  We are also considering a medical program in Haiti that will be staffed with doctors from the Dominican Republic.  We are looking into a housing project in the dioceses of Port-de-Paix to build approximately two hundred houses for the poor.  We are also looking into rebuilding a school in the same area.
1b Organizations Individual to whom the Missionary Society in carrying out its exempt purposes provides goods, services, or funds


All the projects described above are implemented through Catholic organizations (i.e. Caritas, and Catholic Relief Services) or through the local bishops in the area where the Missionary Society is working.

PART VIII
4a. Description of Fundraising Program


The Board of Trustees of the Missionary Society has a Development Committee that is dedicated to the task of raising funds for helping the poor and needy and for carrying out the new evangelization project of the Missionary Society.  The basic fundraising strategy is to ask for monetary support for the projects from people and corporations that are willing to help.  The Development Committee will write grants, create a database of possible donors and request their support by mailing to them letters and brochures, sending e-mails, etc. and inviting them to fundraising events that also serve to promote the arts (i.e., concert, dances, theatrical presentations, etc.).  
4d. States and local jurisdiction in which you conduct fundraising


The Missionary Society John Paul II conducts all of its own fundraising activities.  The Missionary Society John Paul II has not and will not do fundraising for other organizations.  The Missionary Society may do fundraising in all fifty states, Puerto Rico, and foreign countries like Spain, Italy, and the Dominican Republic.
4e. Contributor advice on the use or distribution of funds


As stipulated by the Bylaws, the sponsors of the Missionary Society do not have any voting rights on any issues, including the use and distribution of funds.  Nevertheless, the Missionary Society will respect the desire of sponsors that their donations be used for specific projects of the Missionary Society.  For example, a sponsor may donate money for projects in Haiti in which case the Missionary Society will use those funds exclusively for projects in Haiti.  Most grants are also specific in their scope and the Missionary Society will use the funds as required by the grant.  The Missionary Society will not maintain separate accounts for any contributor.
10. Publish, own, or have rights in music, literature, tapes, artworks, choreography, scientific discoveries, or other intellectual property

The Missionary Society John Paul II does not currently own any copyrights, patents, or trademarks of any intellectual property.  In the future, the Missionary Society John Paul II will own any copyrights, patents, or trademarks of any intellectual property that is developed on its behalf by its employees, members, officers, directors, trustees, or volunteers.  Currently there is no such intellectual property and there are no plans for obtaining it.  Nonetheless, in the event that the opportunity arises the Board of Trustees will determine the fees, production, distribution, and marketing of the intellectual property following the guidelines in the Articles of Incorporation and in the Corporate Bylaws. 
11 Acceptance of contributions of real property, conservation easements, closely held securities, etc.

The Missionary Society John Paul II has not up to now neither received nor has anyone offered to donate any of the items described in question 11.  In the event that the opportunity arises for any such donation the Board of Trustees will determine the terms of acceptance following the guidelines of the Articles of Incorporations and the Corporate Bylaws.
12a Operations in other countries


The Missionary Society John Paul II is an international organization that seeks to promote the mission of the Catholic Church, (i.e., evangelization) throughout the world.  Currently the Missionary Society John Paul II does not have any operations in any foreign countries.  Future plans include creating missionary cells in the Dominican Republic, Spain, Italy, and other countries.  The Missionary Society John Paul II will do missionary work primarily in Cuba, the Dominican Republic, and Haiti.

12b. Cuba, the Dominican Republic, Haiti.


12c. Religious and charitable activities (i.e., evangelization, organizing faith communities, conducting pastoral work, faith formation and education, social assistance, family and youth ministry, catechesis, and engaging in charitable activities that provide relief to the poor, the needy, and the underprivileged.


12d. All the activities of the Missionary Society in foreign countries are exclusively and specifically for the exempt purposes of the Missionary Society.
13b Describe how your grants, loans, or other distributions to organizations further your exempt purposes

One of the principal purposes of the Missionary Society is to do works of charity with the poor and needy.  Attending to the poor is an integral part of evangelization and the mission of the Church. 

13d Identify each recipient organization and any relationship between you and the recipient organization


Currently the Missionary Society John Paul II is not providing any grants, loans, or other distribution to any organization.  In the future, the Missionary Society John Paul II may give donations (i.e., food, medicines, clothes, cash, etc.) to organizations like the Conference of Catholic Bishops of Cuba, Caritas, and Catholic Relief Services, and other charitable organizations to support programs that feed the poor, and attend to the needy.  The Missionary Society John Paul II and these organizations share a common ecclesial mission.
13e Describe the records you keep with respect to the grants, loans, or other distributions you make.

Currently the Missionary Society John Paul II is not providing any grants, loans, or other distribution to any organization or individual, thus we are not keeping any financial records.  In the future, when we start making donations, the Missionary Society John Paul II will maintain accurate accounting records of all income and expenditures and will produce and publish audited financial statements detailing all of its financial transactions.

13f (ii) Describe whether the grant proposal specifies your responsibilities and those of the grantee, etc.


Currently the Missionary Society John Paul II is not providing any grants, loans, or other distribution to any organization or individual, thus we have not received any grant proposals.  In the future, grant proposals will be the result of the Missionary Society’s personal and direct assessment of a need that is within the missionary scope and purpose of the organization.  The Missionary Society John Paul II will consistently work with the local ecclesial authorities (i.e. bishop’s conferences, parish pastor, etc.) in the assessment and determination of the needs and will require periodic written reports and accounting from these authorities regarding how the funds were used and ensuring that these funds were used for the purposes for which they were given.  In the event of misuse, the Missionary Society will discontinue granting funds and request that the misused money be refunded either in cash or community services.
13g Procedures for oversight


Currently the Missionary Society John Paul II is not providing any grants, loans, or other distribution to any organization or individual, thus we do not have any standing procedures for oversight.  In the future, grants and donations will be given primarily to those communities that the Missionary Society is in direct contact with and adherence to the grant guidelines will be closely monitored.  The Missionary Society John Paul II will always require written reports and records of all its charities.

14b Name of each foreign organization, the country and regions within a country, and describe the relationship

Currently the Missionary Society John Paul II is not providing any grants, loans, or other distribution to any foreign organization.  In the future, the Missionary Society John Paul II may give donations (i.e., food, medicines, clothes, cash, etc.) to organizations like the Cuban Conference of Catholic Bishops, Caritas, and Catholic Relief Services and other charitable organization to support programs that feed the poor, and attend to the needy.  

The Missionary Society John Paul II is interested in evangelizing throughout the whole country of Cuba through the Conference of Catholic Bishops of Cuba and local dioceses, and with the dioceses in both the northern part of the Dominican Republic, and the northern part of Haiti

The Missionary Society John Paul II and these organizations share a common ecclesial mission.  There is no other relationship.
14c Earmarked Contributions

The possible organizations that we listed all operate within the particular foreign country where the Missionary Society will do its missionary work.

14d Contributors’ Knowledge of Contributions


The Missionary Society John Paul II has not made any fundraising efforts yet.  In the future, when the Missionary Society begins its fundraising activities, it will inform the contributors in the following manners:


1. Fundraising events will publicize the specific project for which the Missionary Society is collecting funds.


2.  During the fundraising event itself, whenever possible, the Missionary Society will do a presentation explaining to the contributors the details of the project that they are helping with.


3.  All projects and distribution of donations are public and will be made available on the Missionary Society’s website.

 14e Pre-grant Inquiries

The religious nature of the Missionary Society requires that all charitable contribution be done in connection with and as part of the evangelization purpose of the Missionary Society.  Consequently, the pre-grant inquiries 
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